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 PUPIL PREMIUM SELF-REVIEW TEMPLATE (PRIMARY) – March 2015 

School Wensley Fold CEVC Primary Academy 

Date 04.04.2019 

Name(s) of those Undertaking the Self-Review Debbie Mercer (Y6 teacher, PP Lead), Steph Pfeiffer (DHT) and Debbie Boughen (School Adviser) 

Completion of this documentation took place as a discussion between PP Lead, DHT and reviewer.  

The aim of the review was to make a list of recommendations on which the school can build to further improve provision for pupils in 

receipt of pupil premium funding. 

A. IDENTIFICATION OF NEED & TARGETING PROVISION 

ASPECT OF THE REVIEW RAG  CURRENT PRACTICE, PROVISION OR PERFORMANCE 

(notes completed by DHT and PP Lead) 

 REVIEWER COMMENT Source of Evidence 

A1. The school has clearly identified 
those eligible for the Pupil Premium 
in each Year Group and knows 
whether pupils are FSM, FSM6, CLA 
or from Service Families. 

  Yes but not individual groups  

  1 x special guardianship Y4 

 

The school has clearly identified 
those eligible for the Pupil 
Premium in each Year Group 
and knows whether pupils are 
FSM, FSM6, CLA or from Service 
Families. 

Registers:  
whole school 
class register 
 

A2. Children have been grouped 
according to their characteristics 
e.g. EAL, SEN etc.  
Needs are known and addressed.  

  ISP registers  

 Trackers  

Pupils have been grouped 
according to their characteristics 
e.g. EAL, SEN etc.  

Needs are known and 
addressed.  

To enhance this further: 

 Consider inserting another 
column that can be added to 
demonstrate impact. 

 Consider how much tracking 
is needed. It must serve you. 
Think about tracking the 
pupils you have concerns for… 

Trackers and 
individual track seen. 
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A. IDENTIFICATION OF NEED & TARGETING PROVISION 

A3. The school has identified the 
barriers to learning which PP pupils 
may experience. It has procedures 
in place which reduce the negative 
impact of these barriers.   

  ISP registers  

 Next step we need to review progress of interventions 
and impact   

The school knows the barriers to 
learning which PP pupils may 
experience. It has yet to identify 
these explicitly in the 
paperwork.  

The school has procedures in 
place which reduce the negative 
impact of these barriers.   

 Make explicit in 
recording the barriers 

 Consider inserting  
another  column that 
can be added to 
demonstrate impact 

 

A4. PP children with no specific need 
are appropriately supported. 

  Progress meetings facilitate review of individuals to 
check and monitor… 

Identify progress – who’s off track. 

 Next step Document for HAPs – New individual 
trackers being introduced  

PP pupils with no specific need 
are appropriately supported. 

To enhance this further: 

 Consider including PP lead in 
PP meetings as you currently 
do the SENDCo 

Notes of pupil 
progress meetings 
are kept and 
revisited regularly (in 
next round of 
meetings and by 
SLT). 

A5. There is a range of appropriately 
targeted support which has a 
positive impact on standards 
attained by groups and individuals. 
Some support is of a non-academic 
nature. This is carefully monitored 
and the impact recorded.  

  ASP and FFT demonstrate positive impact of support 
on standards  

 SP to print data  

 PP compared to National all  and Disad all 

There is a range of appropriately 
targeted support. 

The school recognises that it 
needs to make more explicit the 
positive impact on standards 
attained by groups and 
individuals.  

Some support is of a non-
academic nature.  

This is carefully monitored but 
the impact is not yet recorded.  

 Record impact  
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A. IDENTIFICATION OF NEED & TARGETING PROVISION 

A6. School staff have the necessary 
skills and training to support the 
needs of PP pupils. 

  As/ when need arises bespoke training given to TAs to 
deliver their interventions  

School staff have the necessary 
skills and training to support the 
needs of PP pupils. 

In addition the school buys in 
external support. 

For example: providing 
additional challenge – public 
speaking. 

Discussion re: CPD of 
staff, inc. appraisal 
systems. 

A7. The school may have explored/ 
arranged shared provision with 
other schools through pooled 
funding to offer more opportunities 
and value for money. 

  N/A 

 Oracy training as part of SIG 

 Borough wide debating competition 

The school works with other 
schools on shared provision/ 
pooled funding to offer more 
opportunities and value for 
money. 

 Oracy training as part of SIG 

 Borough wide debating 
competition 

 

A8. Provision is mapped and co-
ordinated across the school. 
Intervention/support plans may be 
in place for individuals or groups. 

  Next step – not currently in place  Provision is not mapped. It is 
co-ordinated across the school 
and intervention/support plans 
are in place for individuals or 
groups. 
Implement a provision map. 

 

RECOMMENDATIONS FOR ACTION: 
 

1. Implement a provision map which maps out provision for pupil premium pupils so that this can be more tightly monitored and impact evaluated. 
2. Identify and make explicit the barriers to learning which PP pupils experience.  
3. Record impact of targeted support for pupil premium pupils. 

 
Further enhancements you might want to consider: 

4.  Including PP lead in PP meetings (as you currently do the SENDCo) 
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B. STRATEGIC LEADERSHIP, ROLES AND RESPONSIBILITIES: 

ASPECT OF THE REVIEW RAG CURRENT PRACTICE, PROVISION OR PERFORMANCE REVIEWER COMMENT Source of Evidence 

B1. A named whole-school lead for PP 
pupils is identified (PPCo), with 
appropriate experience, skills and 
training. 

 The key lead role is explicitly 
included in the job description. 

 Expectations of the role are clearly 
set out. 

 At least one appraisal objective is 
aligned with this role, linked to 
outcomes for disadvantaged pupils. 

  DM historically  

 SP now working alongside DM  

 Previous appraisal target for DM 2017-18 cycle  

 Part of SP appraisal through assessment target and 
progress of groups  

 Well trained 

 EEF 

The school has a named whole-
school lead for PP pupils with 
appropriate experience, skills 
and training. 
The key lead role is explicitly 
included in the job description. 
The PP Lead was less clear as to 
whether expectations of the 
role are clearly set out within 
this. 
At least one appraisal objective 
is aligned with this role, linked 
to outcomes for disadvantaged 
pupils. 

Next steps 

 Check job description for  
bullets 2 and 3 

 Make explicit PP role in DHT's 
appraisal objective for 
2018/19 

Appraisal 
documentation 

B2. The PPCo is a member of SLT. If not, 
they are directly line-managed by 
SLT and: 

 Frequent and regular line 
management meetings are held, 
with a formal agenda and key 
actions highlighted; 

 Meetings include a focus on the 
impact made on provision and 
outcomes for the identified 
group. 

  Yes  

 No meetings with Debbie 

The PP Lead is directly line-
managed by SLT (DHT). 
Frequent and regular line 
management meetings are not 
held, with a formal agenda and 
key actions highlighted and as 
such, meetings do not include a 
focus on the impact made on 
provision and outcomes for the 
identified group. 
Pupil progress meetings are 
held but as yet don't include PP 
Lead.  
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B. STRATEGIC LEADERSHIP, ROLES AND RESPONSIBILITIES: 

B3. The School Improvement Plan 
identifies raising achievement for 
disadvantaged pupils as a priority. 
The plan includes overarching 
targets and expected outcomes, 
with clear responsibilities, actions 
and timescales.  
A more detailed 'working' version of 
the plan might be used to inform 
the work of the whole-school lead. 
 

 
 
 
 
 
 
 

 Needs to be explicit for each SDP target  

 Currently on Pupil Premium action plan and proposed 
spend document  

The School Improvement Plan 
identifies raising achievement 
for disadvantaged pupils as a 
priority. Through the "Subject 
Leader Action Plan". The plan 
includes overarching targets and 
expected outcomes, with clear 
responsibilities, actions but not 
timescales.  This is used to 
inform the work of the whole-
school lead. 

Next steps 

 Include timescales  

 Avoid the term 'ongoing' 
replace with Autumn 2018 to 
Summer 2019 

 The SIP does not have this 
identified in detail this is 
found in Subject Leader 
Action Plan 

 Suggested changing title  from 
"Subject"  to Whole School 
Aspect  because it is not a 
subject 

PP Lead Action Plan 
SIP 
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B. STRATEGIC LEADERSHIP, ROLES AND RESPONSIBILITIES: 

B4. The PPCo oversees the progress of 
the group within the school tracking 
system (including for achievement, 
behaviour, welfare and attendance.  
Support and intervention are 
routinely modified and adjusted in 
response to tracking information.  

  Future action - SP copy of Pupil Progress paperwork  

 (?) Should we set up a virtual class file for Ppil 
premium children? To include attendance/ 
behaviour/ welfare etc.? 

 Next Step – include on Individual PP trackers to be set 
up (draft document available to share) 

 (?) What do other schools do for tracking current 
FSM? Do they show current FSM separately? 

 Future action – Tasneem given PP list to identify/ 
match up with attendance, behaviour and welfare 
concerns reports   

The PP Lead oversees the 
progress of the group within the 
school tracking system for 
achievement but less so for 
behaviour, welfare and 
attendance.  
Support and intervention are 
routinely modified and adjusted 
in response to tracking 
information. 

Next steps 

 Include PP Lead in pupil 
progress meetings 

 Include tracking of 
attendance, welfare and 
behaviour 

Trackers 

B5. The PPCo has the opportunity to 
evaluate provision for PP pupils 
first-hand (e.g. through work 
scrutiny, pupil interview etc.) 

  Tracked on each tracker for Reading, Writing, Maths 
and GPS  

 No first hand 

The PP Lead does not evaluate 
provision for PP pupils first-
hand (e.g. through work 
scrutiny, pupil interview etc.) 

 

 

RECOMMENDATIONS FOR ACTION: 
1. The key lead checks her job description to ensure it explicitly includes the expectations of the role. 
2. Ensure expectations are clearly set out for the Pupil Premium Lead and DHT so that their roles and responsibilities are clearly defined. 
3. Introduce frequent and regular line management meetings, with a formal agenda and key actions highlighted. 
4. Ensure the School Improvement Plan/ "Subject Leader Plan" makes explicit the timescales for implementation.   
5. Include tracking of attendance, welfare and behaviour for pupil premium pupils. 
6. PP Lead monitors the provision of PP pupils in order to evaluate the quality and impact of the provision on outcomes for pupil premium pupils. 

 
Further enhancements you might want to consider: 

1. Including PP lead in PP meetings (as you currently do the SENDCo). 
2. Changing the name of the Subject Leader Action Plan to Whole School Aspect Action Plan as this is not a 'subject' as such. 
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C. GOVERNANCE 

ASPECT OF THE REVIEW RAG  CURRENT PRACTICE, PROVISION OR PERFORMANCE REVIEWER COMMENT Source of Evidence 

C1. Governors have adopted a policy for 
the management of Pupil Premium 
funding. 
Governors were involved in drawing 
this up and subject the policy to 
periodic review. 

  Yes  

 (?) Does policy have to be updated annually? 

Governors have adopted a 
policy for the management of 
Pupil Premium funding. 

Governors were involved in 
drawing this up and subject the 
policy to periodic review. 

 

 

Policy seen (Last 
reviewed Feb 2018) 

C2. The process for allocating and 
monitoring the impact of PP funding 
is clear and transparent. Governors 
are involved in how PP money is 
spent and why. They can question 
spending regularly and can make 
changes quickly. They understand 
the link between PP funding and 
improved school performance.  

  Future action – new Governor to be appointed as link 
Governor (J Leigh) to be approached  

 Link Governor meetings provide opportunity for this  

 Last meeting in 2017  

 DM discussed and reviewed spending during this 
meeting with previous link Governor  

 Future action for J Leigh  

 FGB agenda item 

 HT report provides termly updates  

 Governor Assessment update for GB inc PP 

The process for allocating and 
monitoring the impact of PP 
funding is clear and transparent. 
Governors have been involved in 
how PP money is spent and why. 
Governors can question 
spending regularly and can 
make changes quickly. They 
understand the link between PP 
funding and improved school 
performance. 
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C. GOVERNANCE 

C3. There is a nominated governor' for 
PP pupils.  
The role of and expectations on the 
nominated governor are clear. 
The nominated governor routinely 
meets with the PPCo .  

  Next Step  There is a nominated governor' 
for PP pupils. 

The role of and expectations on 
the nominated governor are 
clear. 

The nominated governor 
routinely meets with the PP 
Lead. 

Consider 

 Are meetings regular 
enough?  

 Link governor was Mrs 
Dhukai. The school is 
currently recruiting her 
replacement 

 

C4. Governors routinely receive 
information from the PPCo about 
the progress of disadvantaged pupils 
across year groups (including 
achievement, attendance and 
behaviour) from school tracking.  

  Governor Update on termly agenda for Governor 
meetings  

Governors routinely receive 
information from the PP Lead 
about the progress of 
disadvantaged pupils across 
year groups about achievement 
but not attendance and 
behaviour.  

Next step 

 Include attendance  

Seen minutes, HT 
Report, Link 
Governor report 

RECOMMENDATIONS FOR ACTION: 
1. Recruit link governor replacement as soon as possible so the precious good work can be at least maintained. 
2. Include attendance and behaviour updates in Governors' information from the PP Lead about the progress of disadvantaged pupils across year groups. 
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D. FINANCE 

ASPECT OF THE REVIEW RAG CURRENT PRACTICE, PROVISION OR PERFORMANCE REVIEWER COMMENT Source of Evidence 

D1. PP funding is ring-fenced specifically 
to meet the identified needs of the 
group. 

  Yes  PP funding is ring-fenced 
specifically to meet the 
identified needs of the group. 

 

D2. All qualifying families are 
encouraged to access FSM. 
Parents are made aware that 
claiming FSM brings additional 
funding for their child/the school. 

  yes All qualifying families are 
encouraged to access FSM. 
Parents are made aware that 
claiming FSM brings additional 
funding for their child/the 
school. 

Consider 

 Incentive for claiming  

e.g. complementary polo 
shirt/ reading bag 

 

D3. PP spending is prioritised according 
to identified barriers & needs across 
the cohort.  

  yes PP spending is prioritised 
according to identified barriers 
& needs across the cohort.  

Next step 

 Make explicit the 
identified barriers 

 

D4. The PPCo and link governor are 
involved in funding decisions.  

 
 

 yes The PP Lead and link governor 
are involved in funding 
decisions. 
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D. FINANCE 

D5. PP expenditure is regularly tracked 
and the information shared with the 
PPCo and link governor. 
Overall PP spending is summarised 
annually and published on the 
school website. 

  PP expenditure is regularly 
tracked and the information 
shared with the PP Lead and 
link governor. 
Overall PP spending is 
summarised annually and 
published on the school 
website. 

 Consider cross 
referencing against DfE 
template. 

 

D6. The school website meets all 
statutory requirements in relation 
to PP matters. 

  2 clicks on webpage  

 Compliant  

The school website meets all 
statutory requirements in 
relation to PP matters. 

 Consider cross reference 
DfE template 

School website 

D7. Additional provision may be 
accessed at no cost to enhance the 
available provision (e.g. volunteers, 
charity, etc.). The school knows and 
records the impact of volunteers. 

  No to volunteers 

 Charity was involved last year in supporting some 
families to attend residential trip  

Additional provision is accessed 
at no cost to enhance the 
available provision 

 (E.g. volunteers hear readers) 
but the school had 'forgotten' 
this.  

Next step 

 Record the impact of 
volunteers 

 

 

RECOMMENDATIONS FOR ACTIONS: 
1. Make explicit the identified barriers and needs of pupil premium pupils to ensure the decisions made re: PP spending is more robust. 
2. Consider offering an incentive for claiming e.g. complementary polo shirt/ reading bag. 
3. Consider cross referencing the information on the school website against DfE template. 
4. Record the impact of volunteers. 
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E. IMPACT 

ASPECT OF THE REVIEW RAG CURRENT PRACTICE, PROVISION OR PERFORMANCE REVIEWER COMMENT Source of Evidence 

E1. All teachers know which of their 
pupils are eligible for the PP funding. 
They monitor the progress of these 
children benchmarked to their 
classmates.  

  Yes  

 PP children identified on trackers and in record books  

All teachers know which of their 
pupils are eligible for the PP 
funding.  

They monitor the progress of 
these children benchmarked to 
their classmates 

Registers:  
class register 
Tracking 

E2. The progress of PP pupils is tracked 
as a discrete group at different 
levels as appropriate (e.g. whole 
school, year group, subject, teaching 
group, House, form). 
Where the cohort is sizeable, the 
progress of sub-groups is analysed 
to look for patterns of under-
achievement (e.g. PP girls, able PP). 
 

 
 
 
 

 Gov assessment update  

 Internal tracking 3 x per year  

 Overview update for Governors – on every agenda  

 Groups set up on Assessment platform to facilitate 
analysis following testing  

The progress of PP pupils is 
tracked as a discrete group at 
different levels as appropriate.  
Where the cohort is sizeable, 
the progress of sub-groups is 
analysed to look for patterns of 
under-achievement  
 

EEF report for sub 
groups  

E3. Subject leaders and class teachers 
are held to account for the 
performance of disadvantaged 
pupils they are responsible for (e.g. 
through the appraisal system). 

  Class teachers – yes  

 Subject leaders – no – future action  

 To include on subject leader dashboards 

Subject leaders and class 
teachers are held to account for 
the performance of 
disadvantaged pupils they are 
responsible for through the 
appraisal system. 

Next step 

 Include PP group in subject 
leaders' dashboard 

Anonymised 
appraisal 
documentation 
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E. IMPACT 

E4. Data shows that outcomes for 
disadvantaged pupils are improving 
and gaps with their peers closing. 

 Behaviour & attendance (e.g. overall 
and persistent absence, permanent 
& fixed-term exclusions) is 
improving. 

  Statutory data shows this  

 FFT 

 ASP 

 EEF benchmarking tool 

Data shows that outcomes for 
disadvantaged pupils are 
improving and gaps with their 
peers closing. 

Behaviour & attendance 

 (E.g. overall and persistent 
absence, permanent & fixed-
term exclusions) is improving. 

Next step 

 Include PP group information 
for attendance 

Is this improving? 

 Need to compare to current 
attendance information: NA 
96>4% 

School performance 
data 
Internal data 
EEF data analysis 

E5. Other evidence (including in-school 
tracking data, case studies and pupil 
voice) suggest that provision and 
outcomes for disadvantaged pupils 
are improving. 

  Next step – case studies using new tracker format x 3 
in summer term  

 Include narrative alongside this  

Other evidence (including in-
school tracking data and pupil 
voice) suggest that provision 
and outcomes for disadvantaged 
pupils are improving. 

Next step 

 To produce case studies  
to demonstrate 
improvement 

 

E6. PROVIDE 3 SHORT CASE STUDIES 
SHOWING GOOD IMPACT ON PP 
PUPILS WITH DIFFERENT NEEDS 

    None available YET 

RECOMMENDATIONS FOR ACTION: 
1. Include PP group in subject leaders' dashboard. 
2. Produce case studies to demonstrate improvement. 
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F. KS2-3 COMMUNICATION 

ASPECT OF THE REVIEW RAG CURRENT PRACTICE, PROVISION OR PERFORMANCE REVIEWER COMMENT Source of Evidence 

F1. Parents are informed about the use 
of PP funding. 

  Website 

 Induction meetings 

 Informal meetings  

Parents are informed about the 
use of PP funding. 

 

F2.  Parents of PP children are informed 
about their child's progress and level of 
attainment and any additional support 
being given. 

  General reporting and feedback  

 

Parents of PP children are 
informed about their child's 
progress and level of 
attainment and any additional 
support being given. 

 

F3. On transition receiving schools are 
informed about additional support 
being given to the child through PP 
funding.  

  Yes  On transition receiving schools 
are informed about additional 
support being given to the child 
through PP funding. 

 

F4. All relevant parties are informed as 
to the progress of PP children.  

 Yes for; 

 Governors  

 Class teachers  

 SLT  

 External school improvement partner 

 SIG 

All relevant parties are informed 
as to the progress of PP 
children. 

 

RECOMMENDATIONS FOR ACTION: 
1. Maintain current good practice. 
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SUMMARY FINDINGS OF PUPIL PREMIUM SELF-REVIEW 

Identified Strengths 
 

The school knows ALL of its pupils well and is continually adapting and enhancing its provision so that ALL pupils reach their potential. 
The school's ethos is fully inclusive; pupil premium children are clearly identified and their needs known and the school is relentless in its 
drive to ensure this group of pupils perform well and any gaps are closed/ closing. 
 

Recommendations/ 
Suggested Actions 
 
 
 
 
 
 
 
 
 

IDENTIFICATION OF NEED & TARGETING PROVISION 
1. Implement a provision map which maps out provision for pupil premium pupils so that this can be more tightly monitored and impact 

evaluated. 

2. Identify and make explicit the barriers to learning which PP pupils experience.  

3. Record impact of targeted support for pupil premium pupils. 
       Further enhancements you might want to consider: 

4.  Including PP lead in PP meetings (as you currently do the SENDCo) 

STRATEGIC LEADERSHIP, ROLES AND RESPONSIBILITIES 
5. The key lead checks her job description to ensure it explicitly includes the expectations of the role. 
6. Ensure expectations are clearly set out for the Pupil Premium Lead and DHT so that their roles and responsibilities are clearly defined. 
7. Introduce frequent and regular line management meetings, with a formal agenda and key actions highlighted. 
8. Ensure the School Improvement Plan/ "Subject Leader Plan" makes explicit the timescales for implementation.   
9. Include tracking of attendance, welfare and behaviour for pupil premium pupils. 
10. PP Lead monitors the provision of PP pupils in order to evaluate the quality and impact of the provision on outcomes for pupil 

premium pupils. 
       Further enhancements you might want to consider: 

11. Including PP lead in PP meetings (as you currently do the SENDCo). 
12. Changing the name of the Subject Leader Action Plan to Whole School Aspect Action Plan as this is not a 'subject' as such. 

 
GOVERNANCE 

13. Recruit link governor replacement as soon as possible so the precious good work can be at least maintained. 

14. Include attendance and behaviour updates in Governors' information from the PP Lead about the progress of disadvantaged pupils 
across year groups. 

 
FINANCE 

15. Make explicit the identified barriers and needs of pupil premium pupils to ensure the decisions made re: PP spending is more robust. 
16. Consider cross referencing the information on the school website against DfE template. 
17. Record the impact of volunteers. 
Further enhancements you might want to consider: 
18. Consider offering an incentive for claiming e.g. complementary polo shirt/ reading bag. 
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IMPACT 
19. Produce case studies to demonstrate improvement. 
Further enhancements you might want to consider: 
20. Include PP group in subject leaders' dashboard. 

 
 

 

 

 

 

 


