
Literacy Report to Governors February 2018 
 

                                                “The man who does not read has no advantage over the man who 
cannot read.”  Mark Twain  

 
 

FACT OF THE DAY – Reading for pleasure will have a more significant effect on a child’s 
academic attainment than their socio economic background. 

 
Progress against the Literacy Action Plan 
 
Guided Reading/ PIRA 
Audit/ monitoring of the new system completed in all classrooms and minor issues solved. 
Reflected in the 2017 Sat’s results. Huge improvements made.  
Link of Guided Reading to the new PIRA testing- children individually grouped and their 
specific issues addressed e.g. Inference skills/ vocabulary– personalised learning rather than 
whole class skills ( as with cracking Comprehension) 
 
Reading SIG Group  
Harriet Butler 
 
Reading Buddies 
Set up with Y1 and Y5 – in the 2nd term of this – very successful. Children really enjoying it. 
 
Spelling/ Vocabulary 
New scheme purchased and to be implemented this term. Smooth transition from phonics in 
Y1 – same format. Focus on vocab throughout and lots of online resources for VAK learning. 
 
PTV  
Monitored to ensure this is being used in every classroom – topic/ science linked. Word walls 
visible in all classrooms. 
 
Cracking Comprehension Online 
Launched in September 2017 but major issues/ ‘glitches’ in day to day use.  A great 
diagnostic programme which the children and parents enjoy but lots of issues in running it 
caused much teacher stress! – it was linked to Golden Time! Met with the company last 
week to sort out a way forward.  Should be resolved asap. (Asked us to be a model school) 
 
Writing Assessments 
New writing assessments with clarity of year group expectations implemented Sept 2017. 
Written to the new NC standards. Each child assessed half termly against the standards 
using a piece of their writing. Gaps in knowledge or next steps are identified and this informs 
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what to teach next, how to regroup children, what still needs to be done etc. Also identifies 
greater depth expectations. 
 
Writing Assessment Tracker 
New tracking sytem to identify half termly who is off track in writing with a view to only the 
lowest ability/ SEN not achieving the year group standard (approx. 15%) - Identify children 
early and deal with the issues to get back on track. 
Identification of Greater Depth potential and what we are going to do to meet it. 
 
Other Developments/Achievements 2017/2018 
 
Book Bus 
Book People Bus here on the 28th Feb – ALL WELCOME. Percentage of all sales go to the 
school 
 
World Book Day – 1st March 2018 
Theme – ‘Share a Story’ Themed day of activities around books. All welcome to come and 
read to a class at 2.45 on the day! 
 
Reading Policy 
Updated Sept 2017 – Key Changes – Reading buddies, 100 Book Challenge, Home Reading 
now up to Level 20 (from 16), PIRA reading summative assessments, ways of reading TO 
children and Cracking Comprehension ( school/ online) 
 
 
Future Considerations 
 
Writing 
Monitor the progress in reading using editing techniques against year group expectations 
 
Spelling 
Is the spelling scheme making a difference?  
 
Cracking Comprehensions 
All up and running?  Easy to administer. 
 
More T4W Training to new Staff 
Update skills 
 
‘Being a Reader’  
With all that we do are our children reading or are they becoming more like readers? 
 



 
 
 
 
 
 


