
WENSLEY FOLD CE PRIMARY ACADEMY 
 

RISK MANAGEMENT  POLICY 
 

MISSION STATEMENT 
The school values and recognises the uniqueness of each individual child and acknowledge 
their fundamental right to be educated to their full potential in a safe, secure and caring 
environment.  The school, which has a Christian heritage, will, in partnership with parents and 
the extended community, aim to make each day count for all. 

 
This risk management policy forms part of the Academy’s internal control and 
Governance arrangements. 
 
The policy explains the Academy’s approach to risk management and the Governors 
process of evaluation in the effectiveness of the Academy’s internal control. 
 
The Governing Body is responsible for: 
 
 Overseeing the risk management 
 Solving risk problems 
 Implementation of Academy policies 
 Disclosure of financial and non financial risks 
 Encouraging good risk management practice 
 Determining whether the Academy is risk taking or what type or risk is acceptable 
 Monitor the management of significant risks to reduce the likelihood of unwelcome 

surprise 
 Satisfy itself that all appropriate controls are in place and work effectively 
 Annually review the Academy’s approach to risk management 
 Provide all adequate information to audit 
 Provide all adequate information to Companies House 
 
Planning and budgetary control 
 Responsible for making sure that all planning and budgets are used to set objectives, 

agree actions and allocated resources. Monitor this on a regular basis. 
 
The Governing Body is responsible for reviewing the effectiveness of internal control of 
the Academy.  It’s approach is outlined below. 
 
For each significant risk identified, the Governing Body will: 



 Review the previous year and examine the Academy’s track record on risk 
management and internal control 

 Consider the internal and external risk profile of the coming year and consider if 
current internal control arrangements are likely to be effective. 

 Record the risk in a risk register. 
 
In making its decision Governing body will consider the following aspects:- 
Control Environment 
 The Academy’s objectives and its financial and non financial targets 
 Organisational  structure 
 Culture, approach and resources with respect to the management of risk 
 Delegation of authority 
 Public reporting 
 
On-going identification and evaluation of significant risks 
 Timely identification and assessment of significant risks 
 Prioritisation of  risks and the allocation of resources to address these areas 

 
Information and communication 
 Time it takes for control breakdown to be realised or new risks to be identified. 
 Monitoring  
 The ability of the Academy to learn from its problems 
 Commitment and speed in which the school deals with its problems 
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